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Introduction 
The integrated viewpoints on diversity in every organization are pertinent in a shifting world of demographic patterns and workplaces. Lack of proper clarification to differentiate the functional and social differences in the literature increased the problems diversity implementation plans in organizational policies (Jeong & Leblebici, 2019). This research thematically analyzes every prospective measure of diversity in both offices. With the increasing trend in globalization and inclusive gender and ethnicity growth, employees need to train better ways of managing cultural differences and conceptual attitudes of the workers. As the labor force becomes more diverse, challenges in their management emerge with a different work climate. Organizational diversity provides equal opportunities to all.
assessment of findings in Miami
Managing diversity in every workplace is a set of unique challenges. The mitigation persists when an organization makes a concerted effort to promote a severe heterogeneous environment through open communication. The evident scenario in this institution is the created conflict regarding the strategies used to address arising issues. Concerns continue to upload, and rivalry complaints put for they have become extreme. Another adverse situation comes when the software developers fail to deliver as per the expectation of the football game. Different perspectives put in a higher number of choices to address a problem effectively.  
Life experience and taste varies from person to person based on the ideas and take of a particular issue. Creativity is the best option to flourish all those choices. Workers at this office, produce more alternative to their software developers in the line of generating a quick response to the addressed tasks and problems. By totally avoiding these groups think, a smart solution can be reached to maximize the enhancement of modernized ability to solve problems. After the evaluation, employees in this office possess the cognitive flexibility that develops the organizational level. They have learned how to deal with differences in opinions or facts to enable communication in group interaction. For instance, this is evident when concerns arise about the rivalry going into the extreme.  
Diversity in this office leads to better performance in their specific line of business strategy. The resource-based view demonstrates how a continuous workforce creates a sustainable competitive environment for the organization (Parker & Andrei, 2020). Another critical perspective learned from this group is the ability to harmonious interactions during work that encourages cohesion and team performance. Valuable organizational functioning has created sustainable fulfillment to the sets of individual performance. The behavior interaction at the Florida office is a revelation that the modern global market is a major essential to the production of innovative ideas, especially in the local markets.
assessment of findings in Kansas City
In this century of technology and high magnitude globalization, Fig technologies are making advancements in the routine of eliminating the cultural diversity in the workplace. Listening to some individuals during the break areas, employees engage in personal sexual relationships. The take is not a pleasing behavior to everyone, and the current information suggests the act to stop before its persistence. The office is a global marketplace, and every worker's responsibility is to adhere to all diversity-related laws and regulations. It's the office employee's role to engage in discussions related to how localized new markets can be drawn and remain adaptable to rapid decision making (Stanley & Varela, 2019).
Many arguments arise about the organization's business diversity, including talent, interpersonal innovation, and rationale, appearing to the customer's expectation. The office case tends to concentrate more on inappropriate behavior of hanging together and the continuous discussion of sexual relationships. Distribution of work cannot grow with the kind of engagement talks. The corporate culture and the collective act of every employee should capture the responsive contribution to the company. With this attached in their mind, implementing these concepts in the organization culture is a significant concern to the management. Workplace diversity is now something that this Kansas City office should focus on to achieve. 
Recommendation to Executive Leadership Council(ELC)
To correctly manage diversity in the workplace, this organization needs to maintain quality communication with employees—safety measures to guarantee policies and procedures evident to the successful translation of the company. Every individual deserves equal treatment to quantify the overall performance of the work. Creating a more diverse environment in every organization is essential to compliance with anti-discrimination laws. In order to avoid extreme rivalry and misconception behavior, the following recommendation is presented. 
Need for the Conduct law. Workplaces need to have structured laws and well-outlined regulations to remain valid. The civic right of the employer to condemn mistreat and any negative feedback on either occasion. Loyal employees work to treat each other well to promote business. 
Mix Generations. Employees of the same age in the category have no fear of discussing what is on their mind. For the case of the Kansas City office, Workers tend to engage in a sexual relationship during the breaks. It is the effect of assigning the same generation under one category.
Hire based on skill. Capable candidates based on the ability to deliver and their skills to be hired. This minimizes the evident case in the context where developers in the Florida office have been unable to get people excited. 
Conclusion
A diverse workplace is significant to the individual and the overall success of the company. Solid workplace relationships support team-building making every employee be on point. Customer satisfaction based on what the company delivers, and when diversity reflected in the company, better solutions are reached. Where equality is committed in the organization, better services are guaranteed. Protocol in the office to as well make employees feel valued.
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